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Schedule Progress Status

• Adjustments being made to the Schedule:
– Accelerator Maintenance – work identified and to be 

deferred

– 12GeV remaining work (see L. Harwood 
presentation)

– Work (non-critical) that is not relative to end date of 
LSD

– End Date of LSD & Proposed End Date 

– Accelerator HCO & Run Periods Milestones



Total to September (end of August data)
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Total to September

Cum BL Project Labor Units

Cum Earned Value Labor Units

End of Month Data

% Complete: 90.63%

Labor: 268 weeks behind scheduled effort

Time: < 1 week behind  (but retaining end date)



LSD Schedule Information
• Goals for final progressed schedule are to provide:

– Most up to date schedule and manpower information to 
handover to Lab Management, Accelerator Operations, and 
Engineering Division for remaining work in the schedule

– Schedule metrics for work performed during the LSD

• Schedule will be progressed through end of September – data 
completed by end of October 2013

• Schedule will not have Re-Baselined 12GeV data (with the 
exception of 12GeV Beam Transport)

• All LSD schedule data is available from start to end of down



Location of Information
https://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/index.html

Will update to provide:

• Link to 12GeV 
Schedule & Manpower 
Charts & Contact List

• Link to Acc Ops 
Schedule

• Link to Elog

• Latest documentation 
(reviews, lessons 
learned, safety, risk 
registry, etc.)


